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PURPOSE AND AIMS

The purpose of the Child First Trust safeguarding policy is to provide a secure framework for the
safeguarding and promoting the welfare of those students who attend programs run by the Trust.

Safeguarding and promoting the welfare of children is defined for the purposes of this policy as:
‘protecting children from maltreatment; preventing impairment of children’s health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and effective
care; and taking action to enable all children to have the best outcomes.’

Where a child is suffering significant harm, or is likely to do so, action should be taken to protect
that child. Action should also be taken to promote the welfare of a child in need of additional
support, even if they are not suffering harm or are at immediate risk.

The policy aims to ensure that:

♦ All our students are safe and protected from harm.
♦ Other elements of provision and policies are in place to enable students to feel safe and

adopt safe practices.
♦ Staff, students, visitors, volunteers and parents are aware of the expected behaviours’

and the legal responsibilities in relation to our students.

This policy document has been written with full consideration given to the new statutory guidance
from the Department for Education, Keeping Children Safe in Education (2022).

Full Document

KCSIE 2022 Full Document

Part One Summary

KCSIE 2022 Part One Summary

It is a statutory requirement that all Schools and colleges must have regard to it when carrying out
their duties to safeguard and promote the welfare of children.

It also ensures full compliance with the recommendations and requirements outlined in HM
Governments ‘Working Together to Safeguard Children, A guide to inter-agency working to
safeguard and promote the welfare of children (July 2018). 1

Our Recruitment Policy details further safeguarding commitments.

1
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We work with reference to the Southend, Essex and Thurrock (SET) Safeguarding and Child
Protection Procedures.2

ETHOS

Safeguarding at Child First trust is considered everyone’s responsibility. All trustees, associates
and volunteers of the Trust should be aware of systems outlined within this policy. Any questions
or concerns in regards to the content of this policy should be raised immediately and directly with
the Trustees.

All individuals working and volunteering with Child First are given an electronic copy of the
Safeguarding Policy upon recruitment and are given a link to the safeguarding page of the Child
First website, where all future updates are uploaded. A copy of the policy can always be accessed
online at www.childfirsttrust.com.

Child First Trust aim to create the safest environment within which every student has the
opportunity to achieve. When concerned about the welfare of a child, Trustees, Associates and
Volunteers should always act in the interests of the child.

The Trust recognises the contribution it can make in ensuring that all students attending a member
school, feel that they will be listened to and have appropriate action taken to address any
concerns they may raise, not just in their time at school but also within their lives more generally.
We will do this by endeavouring to work in partnership with other agencies and seek to establish
effective working relationships with parents and carers to develop and provide activities and
opportunities throughout our curriculum that will help to equip our children with the skills they
need.

RESPONSIBILITIES AND EXPECTATIONS

● Ensure that the policy is made available to parents and carers if requested.
● Ensure that all trustees, associates and volunteers are properly vetted to make sure they

are safe to work with the students who attend our services and programmes.
● Ensure that all trustees, associates and volunteers have clear procedures for handling

allegations of abuse made against members of staff, other adults or children.
● Ensure that there is a Senior Designated Person (SDP) who has lead responsibility for

dealing with all safeguarding issues within the Trust.

The Senior Designated Person is:

Clare French, Chair of Trustees, C/O Kendall Primary School, Recreation Road, Colchester,
Essex. CO1 2HH.  01206 794634  

If Clare is not available the SDP Alternates are:  

2 https://www.escb.co.uk/media/2086/set-procedures-oct-2019-updated-southend-logo.pdf
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Carl Messer, Headteacher St. George’s Primary School, Canterbury Road, Colchester,
Essex. CO2 7RU. 01206 506800.

Or

Sacha Brakenbury, Child First, Office 4, Little Green Offices, Elmstead Road, Colchester,
Eseex. sacha@csncic.net. 07889935248

It is the responsibility of the SDP to:

● Ensure that all safeguarding issues raised relating to work of the Trust are effectively and
immediately responded to, recorded and referred to the appropriate agency/school.

● Ensure safeguarding training has been carried out by all Trustees, Associates and
volunteers who work with children and young people as part of the Trust.

PROCESS AND PROCEDURES

It is the responsibility of all associated with Child First Trust to:

Ensure that all Child Protection concerns are acted up immediately and effectively.

If a team member/trustee/associate is faced with a disclosure or is concerned that a child/young
person is at risk or actually suffering abuse, they should

● Stay calm and listen carefully.

● Reassure the child/young person that they have done the right thing in telling you.

● Not investigate or ask leading questions.

● Let them know that you will need to tell someone else.

● Not promise to keep what they have been told a secret

● Report the concern to a Senior Designated Person immediately. If the concern occurs
within a school, the first line of reporting is to the school’s Safeguarding Lead. This should
then be immediately followed up with a report to one of the three Child First DSL’s (listed
above). (The DSL at the student’s school is likely to hold additional information and ‘context’
that could be beneficial to any safeguarding disclosure). It is essential that, in the rare
circumstance of not being able to reach a DSL that the associate acts independently is
required to ensure the child’s safety. The Government’s Postcode Checker is a useful tool if
you wish to find the number of your local Social Care Team. A link to this is given below:

https://www.gov.uk/report-child-abuse-to-local-council

● Record the concerns/observations using the Safeguarding Disclosure Form for
safeguarding concerns (See Appendix 1) below.
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● Ensure that the Disclosure Form is factual (objective, not subjective) and includes a clear
explanation of the actions taken and who will take responsibility for any further actions
required.

● A password protected copy of the Disclosure Form should be sent by email to
sacha@csncic.net This will then be uploaded to the student’s secure file. It is the
responsibility of the associate to ensure the safe receipt of the SD Form.

All Adults, including the SDP, have a duty to refer all known or suspected cases of abuse to
Children’s social care or the police.

If in doubt, refer. It’s better to be safe than sorry.

it is important to note that any team member can refer their concerns to children’s social
care directly.

If, at any point, there is a risk of immediate serious harm to a child a referral
should be made to children’s social care immediately. Anybody can make a
referral.

If the child’s situation does not appear to be improving the staff member with concerns
should press for re-consideration. Concerns should always lead to help for the child at
some point.

At no time should anyone associated with Child First Trust promise confidentiality to a
child. They must always act in the interests of the child.

Modern Slavery.

Modern slavery is a heinous and often hidden crime. It includes slavery, servitude, forced and compulsory
labour and human trafficking. The impact can be devastating for the victims. We encourage all members of
the Learning Academies team to remain vigilant at all times. One of our Designated Safeguarding Leads is
holds a Level 2 Qualification in Raising Awareness of Trafficking and Modern Slavery. Both have completed
Awareness training.

In 2016, 3,805 potential victims were identified and referred in the UK. In the year to March 2017 the police
in England and Wales recorded 2,255 modern slavery crimes. However, many more crimes and victims go
undetected.

Increased awareness and reporting helps law enforcement to tackle the perpetrators of modern slavery as
well as protecting victims.
This modern slavery awareness booklet provides an up-to-date, easy to read resource setting out some of
the key facts about modern slavery. 

Topics covered include:

● the definition of modern slavery and the prevalent types in the UK
● spotting the signs of modern slavery
● victims and barriers to reporting
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To supplement this, Home Office research ‘A typology of modern slavery offences in the UK’ has broken
down the broad categories of modern slavery into 17 distinct types of offences identified in the UK.

Videos
● The Gangmasters and Labour Abuse Authority (GLAA) has produced a range of videos on how

to spot the signs of modern slavery, methods used by traffickers to exploit their victims, and
victims accounts

● The Independent Anti Slavery Commissioner (IASC) has produced a range of videos by sector
on spotting the signs of modern slavery.
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RECOGNISING CONCERNS, SIGNS AND INDICATORS OF ABUSE

Safeguarding is not just about protecting children from deliberate harm but also includes such
things as student safety, bullying, racist abuse and harassment and internet safety etc. The
witnessing of abuse can have a damaging affect on those who are party to it, as well as the child
subjected to the actual abuse, and in itself will have a significant impact on the health and
emotional well-being of the child.

Abuse can take place in any family, institution or community setting, by telephone or on the
internet. Abuse can often be difficult to recognise as children may behave differently or seem
unhappy for many reasons, as they move through the stages of childhood or their family
circumstances change. However, it is important to know the indicators of abuse and to be alert to
the need to consult further.

The following indicators listed under the categories of abuse are not an exhaustive list.

Physical Abuse

● This can involve hitting, shaking, throwing, poisoning, punching, kicking, scalding, burning,
drowning and suffocating or otherwise causing physical harm to a child.

● It can also result when a parent or carer deliberately causes the ill health of a child in order
to seek attention through fabricated or induced illness. This was previously known as
Munchhausen’s Syndrome by Proxy.

Emotional Abuse

● Emotional abuse is the persistent emotional maltreatment of a child such as to cause
severe and persistent adverse effects on the child’s emotional development.

● It may involve conveying to children that they are worthless or unloved, inadequate, or
valued only insofar as they meet the needs of another person.

● It may include not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate.

● It may feature age or developmentally inappropriate expectations being imposed on
children. These may include interactions that are beyond the child’s developmental
capability, as well as overprotection and limitation of exploration and learning, or preventing
the child participating in normal social interaction.

● It may involve seeing or hearing the ill-treatment of another.
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● It may involve serious bullying (including cyber bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child, though it may occur
alone.

Symptoms that indicate emotional abuse include:

♦ Excessively clingy or attention seeking.
♦ Very low self-esteem or excessive self-criticism.
♦ Withdrawn behavior or fearfulness.
♦ Lack of appropriate boundaries with strangers; too eager to please.
♦ Eating disorders or self-harm.

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening.

The activities may involve:

● Physical contact, including assault by penetration (for example, rape or oral sex) or
non-penetrative acts such as, masturbation, kissing, rubbing and touching outside of
clothing.

● Non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse (including via the internet).

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely
to result in the serious impairment of the child’s health or development.

Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is
born, neglect may involve a parent or carer failing to:

● Provide adequate food, clothing and shelter (including exclusion from home or
abandonment).

● Protect a child from physical and emotional harm or danger.
● Ensure adequate supervision (including the use of inadequate care-givers); or ensure

access to appropriate medical care or treatment.
● It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

What to do if you are concerned

If a child makes an allegation or disclosure of abuse against an adult or other child or young
person, it is important that you:

♦ Do stay calm and listen carefully.
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♦ Do reassure them that they have done the right thing in telling you.
♦ Do not investigate or ask leading questions.
♦ Do let them know that you will need to tell someone else.
♦ Do not promise to keep what they have told you a secret.
♦ Do inform your Senior Designated Person as soon as possible.
♦ Do make a written record of the allegation, disclosure or incident which you must

sign, date and record your position.
♦ Do not include your opinion without stating it is your opinion.
♦ Do refer without delay.

If you are concerned that a member of staff or adult in a position of trust poses a danger to a child
or young person or that they might be abusing a child or young, person you should report your
concerns to the SDP.

Managing Allegations

We are aware of the possibility of allegations being made against members of staff or volunteers
that are working or may come into contact with children and young people whilst in our
Academies. Allegations can be made by children and young people or other concerned adults and
are made for a variety of reasons.

If an allegation is made against an adult in a position of trust whether they be members of staff or
volunteers this should be brought to the immediate attention of the SDP.

TRAINING

● All members of staff and volunteers are expected to hold a current Safeguarding Level 2
qualification. This is refreshed every three years.

● As part of our induction, we will issue information in relation to our Safeguarding policy and
any policy related to safeguarding and promoting our children/young people’s welfare to all
newly appointed staff and volunteers.
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APPENDIX 1

SAFEGUARDING
INFORMATION/DISCLOSURE FORM

This information is highly sensitive and confidential and must be passed in the strictest confidence
to the Senior Designated Person. (Details above).

When completing the form please use ink and do not use correction fluid. Please bracket or
underline any mistakes and place your amendments at the bottom of the page together with your
signature.

Nature of Concern (please continue on the reverse of this sheet if you need more space)

Nature of Concern (please continue on the reverse of this sheet if you need more space).
The body maps provided by Jo Barclay, Safeguarding Lead, Essex County Council.
Author:  Jo Barclay, Head of Education Safeguarding and Wellbeing / Date:  July 2021
Copyright © Essex County Council 2021
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Colour Key

Black Bruising

Green Swelling and inflammation

Red Burns

Yellow Cuts & or grazes

Pink Marks (anything else)

Blue Pain

Time of incident/disclosure: Date:
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Signed: Position:

Signature of witness(es) if present: Position:
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